
Hercules Offshore 
Hercules - 170  (formerly Rig 16)

DOIRC, First Quarter, 2008

HEALTH, SAFETY AND ENVIRONMENT



Hello, Iõm Dan Morrell

with Hercules Offshore  here in 

Doha.



0

1

0

2

3

4529

Hercules Rig 16
Years End 2007 Safety 
Performance Overview

YTD TRIR=0.59
ü Fatalities

ü Lost Time (LTI)

ü Restricted Work

ü First Aid

ü Near Miss

ü BBSP (STOP/HERO)  

Observations



INCIDENT / ACCIDENT REVIEW

First Aidé.1

1. Employee caught between spool and handrail 
when spool shifted suddenly.

Near Missesé1

1.  Pin fell from Derrick striking rig floor.

Environmentalé.1

1.  Small spill of less than half a barrel of crude oil and 
water spilled on platform when the well òblurpedó a 
small bubble.
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First Aid - Employee caught between 
spool and handrail íMarch 21, 2008î

Â Employee was helping 3rd party to guide spool wire that 

was being run down hole. The line became tangled and 

shifted the spool which struck the employeeõs ankle 

against the kick plate of the handrail and the spool.

Â Employee was taken to the Rig Medic and anti-

inflammatory cream was applied.

Â The employee returned to work immediately. 
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First Aid Continued

Â On investigation it was revealed that the job had been 

stopped twice for the same problem but no other 

suggestions to fix the issue were made.

Â Spool was moved to the rig floor and secured to 

minimize any needed assistance in keeping the line on 

track.

Â The JSA for the job was revised to show this change in 

procedure.

Â Discussed identifying pinch points and other hazards 

with crew in safety meeting.
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NEAR MISS - Pin fell from Derrick

ÂA pin that connects the torque tube to the 

Derrick òAó Frame fell out and fell 

approximately 30 feet to the drill floor, not 

striking any personnel or equipment.

ÂTool pusher immediately stopped work and went in 

riding belt to inspect the area as well as remaining 

pins in derrick. 

ÂPin was modified with a plate at the top that could 

not pass through the pin hole.



Near miss continued

Â Investigation showed vibration during drilling 
operations caused the keeper at the top of pin to 
break off.

ÂNew pins with Improved Heads were ordered 
and are awaiting installation.

ÂStressed to employees with derrick inspection 
responsibilities to pay close attention to Pins and 
any moving parts in the Derrick, and report any 
questionable items found. 


